SCHUYLERVILLE CSD Status Date: 10/26/2018 05:18 PM - Not Submitted
2018-2021 Instructional Technology Plan - Annually - 2018

I. District LEA Information

Section | - District LEA Information

1. What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Jason Mehan
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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. Strategic Technology Planning

Section Il - Strategic Technology Planning

1. What is the overall district mission?

At Schuylerville Central School District, the academic achievement and development of the whole child will be the driving force in enriching
opportunities for al students through academics and extracurricular activities.

Schuylerville Central School District envisions adynamic and collaborative community where education and lifelong learning are valued and
supported, and all learners reach their highest potential and succeed in the global economy.

2. What is the vision statement that guides instructional technology use in the district?

The Schuylerville Central School District K-12 educational program will prepare students to be technologically literate individuals. With afocus on
lifelong learning, our students will be able to make informed decisions about the role of technology in their lives. Students should have the
opportunity to develop technology skills that support learning, personal productivity, and decision making in their daily lives. While we know that the
day-to-day work of great teaching and learning in every classroom iswhat gets results for all students, innovative technology useis also crucial for the
best possible instruction. Crafted through research and best practice review, with input from key stakeholders and technology experts, our vision for
technology in the district is not to smply have students consume it, but to use it to create, collaborate, communicate globally, and to spread positivity
that will not only make our students ready for today, but also their futures.

3. List three goals that will drive the attainment of the vision.
List Goals
Goal 1 The district will research, plan, develop, and implement new strategies to integrate technology/learning into
the classroom in order to increase student achievement/engagement.
Goal 2 s . . . . . . .
The district will provide staff with professional development opportunities. This will ensure district staff are
technologically literate and able to motivate and challenge students of diverse learning styles/abilities. The
professional development will be aligned with hardware, software, and other technology tools provided by
the district.
Goal 3 L ; . . . .
The district will provide adequate and equitable instructional tools (hardware and software) for all
students/staff in order to integrate technology into the classrooms. The district will continue to support the
1:1 initiative within classrooms.
4. Do you want to list a fourth goal that will drive attainment of the vision?
Yes

4a. List Goal #4

Thisdistrict will provide and sustain arobust, secure network to ensure sufficient reliable high-speed connectivity for students, educators, and leaders.
5. Do you want to list a fifth goal that will drive attainment of the vision?

No
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II. Strategic Technology Planning

6. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or
your district comprehensive instructional technology plan. Please include the stakeholder groups participating and
the outcomes of the instructional technolo lan development meetings.
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Il. Strategic Technology Planning

7. Please describe the professional development plan for building the capacity of educators and administrators in the
attainment of the instructional technology vision.

The Schuylerville School District will promote the appropriate use of technology to support K-12 curriculum, instruction, assessment and professional

development.

Objective

Who

Activities

Timeline

Evaluation

The district will monitor and
evaluate the development of
new technology and its
potential impact on
curriculum, instruction and
assessment and its general
usefulness to students and
staff.

Teachers, Administrators, I T
Committee

« Participate in state and
regional planning sessions
for technology
implementation

» Encourage pilot projects
in classrooms which
permit students and staff
to explore new
technological
opportunities

» Explore the use of internet
tools and web
applications to provide
core instruction and

remediation

Departmental Meetings
* Grade Level Meetings

e Administrative Meetings
e |IT Committee Meetings

 Teacher feedback

* Administrator feedback
through monthly reports
at District Cabinet
meetings

The district will support the
incorporation of awide
range of technology
applicationsinto the K-12
curriculum, instruction ,
assessments and
professional development to
promote NY S and district
goals.

Teachers Administrators

Utilize emerging
technology such as iPads,
interactive whiteboards,
digital media, standards-
based web content, and
other hardware, peripheral
and software technologies
* Review curriculum to
infuse technology projects
and activities

Include atechnology
application and
integration component in
all curriculum-planning
projects

 Provide suitable assistive

devicesfor students with
special needs, and
sustained training for
specia educators
Provide increased
opportunities through
regional distance learning
and internet based
learning

Utilize applications and
internet based resources
that coordinate student
activities to the Common
Core State Standards

» Departmental/Grade
Level Meetings

» Conference Days

* Summer Curriculum

*Teacher unitsand lessons
will be aligned with the
Common Core Standards
and support the district
technology goasas
evidenced by the grade
levels scope and sequences .

10/30/2018 07:22 AM
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Il. Strategic Technology Planning

¢ 1:1 and small group "in-
house" training
«Peer training/curriculum

development
The district will make * Participationin WSWHE
availableto all staff awide BOCES Model School
range of technology-specific Program * Teacher participation in
training ¢ OQutside consultant e Departmental Meetings related workshops
opportunities for the Teachers Administrators trainers e Grade Level Mestings ¢ Teacher workshop
purpose of enriching K-12 » Specific training in the » Conference Days evaluations of related
curriculum, instruction, use of al technology * Summer Curriculum training
assessments and applications applicable to
professional development. the district

¢ Use staff, student and
parent surveys to better
understand

technology needs

8. How will the instructional technology goals be measured and evaluated during and after implementation? Be sure
to include any tools or metrics that are part of this evaluation process.

Technology Plan Evaluation

Periodic evaluation of the technology plan will be instrumental to its long-term success. The evaluation process will monitor specific goals and
objectives. The effectiveness of the action plans will be reviewed to ensure timelines are met. The results of the evaluations will allow for adjustments
to be taken in response to technological advances and opportunities as they develop.

This technology plan will be formally reviewed every year by the technology committee and updated after each review as necessary. A comprehensive
review and update will occur every three years. The District Technology Committee is responsible for the reviews and updates.

The evaluation process will seek to examine outcome-based measurements. Possible tools may include, but are not limited to, interviews and/or
surveys with staff/stakehol ders.

The evaluation process will address, at a minimum, the following items:

« Thefrequency or reviews and updates to the technology plan

* The membership of the District Technology Committee

» The success of the technology plan in meeting the goals of the district

* Any unexpected outcomes or benefits to having the technology in place

» The goals and objectives that were unable to be met and ways to overcome these barriers

» The plan for meeting unrealized goal's and objectives

 Other needs that may have emerged since the adoption of the plan

» Any goals or objectives that are no longer relevant to the district and that should be removed from the plan.
In addition, the committee will regularly consider the emergence of new developments in technology that can be included to improve educational
services and student performance.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.

10/30/2018 07:22 AM Page 5 of 29



SCHUYLERVILLE CSD Status Date: 10/26/2018 05:18 PM - Not Submitted
2018-2021 Instructional Technology Plan - Annually - 2018
[ll. Action Plan - Goal 1

Section Ill - Action Plan

Overview: This section requires specific action steps that will be taken in order to achieve each of the goals presented in Section |1 of the plan. Each goal will haveits
own page in the plan. For this page, copy Goal #1, which you listed in Section 11, Question 3, and respond to all questions below.

1. Goal #1

The district will research, plan, develop, and implement new strategies to integrate technol ogy/learning into the classroom in order to increase student
achievement/engagement.

2. Select the NYSED goal that best aligns with this district goal.

1. Develop a strategic vision and goals to support student achievement and engagement through the seamless integration of technology into
teaching and learning

3. Target Student Population(s). Check all that apply.
& All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
O Middle School O Students between the ages of 18-21
O High School O Students who are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4, List the action steps that correspond to Goal #1 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 1 Plan | Research hardware, software, and Dire | N/A Jun 202 |10,500
ning | strategies that can be used within ctor e 1
classroom instruction to "effectively" of (06)
integrate technology. Tec
hnol
ogy
Action Step 2 Impl | Through the use of Google's education Buil | N/A Jun 202 [ N/A
eme | suite, our 1:1 iPad initiative, teachers will ding e 1
ntati | create opportunities in the classroom for Prin (06)
on | work using technology on a variety of cipal
projects.
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I1l. Action Plan - Goal 1

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 3 NA | N/A NA | N/A Jun 202 |N/A
@ 1
(06)
Action Step 4 NA | N/A NA | N/A Jun 202 |N/A
@ 1
(06)
5. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
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I1l. Action Plan - Goal 1

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No | (No (No (No | (No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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I1l. Action Plan - Goal 2

Status Date: 10/26/2018 05:18 PM - Not Submitted

Section Il - Action Plan
Copy Goal #2, which you listed in Section 11, Question 3,and respond to all questions below.

1. Goal #2

The district will provide staff with professional development opportunities. Thiswill ensure district staff are technologically literate and able to
motivate and challenge students of diverse learning styles/abilities. The professional development will be aligned with hardware, software, and other
technology tools provided by the district to maximize student achievement.

2. Select the NYSED goal that best aligns with this district goal.
5. Provide access to relevant and rigorous professional development to ensure educators and |eaders are proficient in the integration of learning
technologies
3. Target Student Population(s)
& All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
0O Middle School O Students between the ages of 18-21
O High School O Studentswho are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4, List the action steps that correspond to Goal #2 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 1 Res | Research new technologies and Dire |N/A Jun 202 (10,500
earc | integration strategies that will assist, ctor & 1
h compliment, or replace existing ones that of (06)
will increase the teachers' proficiency in Tec
the classroom. hnol
ogy
Action Step 2 Plan [ Use district conference days, half days, Buil | N/A Jun 202 | 26,000
ning | faculty meetings, and encourage ding e 1
workshop attendance to help assist Prin (06)
teachers in the integration of new cipal
technological software.

10/30/2018 07:22 AM
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[ll. Action Plan - Goal 2

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 3 Impl | Identify, arrange, and deliver appropriate Dire | N/A Jun 202 |10,500
eme | professional development opportunities ctor e 1
ntati | in technology integration. of (06)
on Tec
hnol
ogy
Action Step 4 NA | N/A NA | N/A Jun 202 |N/A
@ 1
(06)
5. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble chose ed month [ed ed
Select Stakehol ["Other" |of year of cost
one der. Responsi [completio | completio
category. Select on |ble n n
e. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
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[ll. Action Plan - Goal 2

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble chose ed month [ed ed
Select Stakehol ["Other" |of year of cost
one der. Responsi [completio | completio
category. Select on |ble n n
e. Stakehol
der in the
column
to the
left,
please
identify
here.
se) se) se) se)
Action Step 7 (No | (No Response) (No | (No (No (No | (No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No | (No (No (No | (No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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SCHUYLERVILLE CSD

Status Date: 10/26/2018 05:18 PM - Not Submitted

2018-2021 Instructional Technology Plan - Annually - 2018

I1l. Action Plan - Goal 3

Section Ill - Action Plan

Copy Goal # 3, which you listed in Section |1, Question 3, and respond to al questions below.

1. Goal #3

The district will provide adequate and equitable instructional tools (hardware and software) for all students/staff in order to integrate technology into
the classrooms. The district will continue to support the 1:1 initiative within the classrooms.

2. Select the NYSED goal that best aligns with this district goal.

3. Increase equitable access to high-quality digital resources and standards-based, technology-rich learning experiences

3. Target Student Population(s)
& All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
0O Middle School O Students between the ages of 18-21
O High School O Studentswho are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4, List the action steps that correspond to Goal #3 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 1 Res | Evaluate the district's 1:1 initiative, while Dire | N/A Jun 202 |5,250
earc | expanding grade levels to reach K-12. ctor e 1
h Determine the use and level of of (06)
integration of technology in the Tec
classroom through staff surveys and IT hnol
Committee meetings. ogy
Action Step 2 Purc | Research new digital tools, while Dire |N/A Jun 202 (26,250
hasi | continuing to purchase current utilized ctor & 1
ng software/school subscriptions to assist of (06)
staff in the integration of technology Tec
within their curriculum. hnol

10/30/2018 07:22 AM
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[ll. Action Plan - Goal 3

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
ogy
Action Step 3 Purc | Budget for renewals/upgrades to Dire | N/A Jun 202 | 475,000
hasi | hardware, including, but not limited to ctor e 1
ng iPads, desktop computers, laptops, and of (06)
interactive classroom panels. Tec
hnol
ogy
Action Step 4 NA | N/A NA | N/A Jun 202 |N/A
@ 1
(06)
5. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
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[ll. Action Plan - Goal 3

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
se) se) se) se)
Action Step 7 (No | (No Response) (No | (No (No (No | (No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No | (No (No (No | (No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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I1l. Action Plan - Goal 4

Status Date: 10/26/2018 05:18 PM - Not Submitted

Section Il - Action Plan
Copy Goal # 4, which you listed in Section |1 by responding "Yes' to Question 4, and respond to all questions below.

1. Goal #4

This district will provide and sustain a robust, secure network to ensure sufficient reliable high-speed connectivity for students, educators, and leaders.

2. Select the NYSED goal that best aligns with this district goal.
4. Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for learners, educators, and
leaders
3. Target Student Population(s)
& All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
0O Middle School O Students between the ages of 18-21
O High School O Studentswho are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4, List the action steps that correspond to Goal #4 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 1 Infra | Expanding and updating current district Dire |N/A Jun 202 (450,000
stru | infrastructure through Capital Project, ctor & 1
ctur | which includes increasing wireless of (06)
& coverage/services to help facilitate Tec
technological implementation. hnol
ogy
Action Step 2 N/A | N/A N/A | N/A Jun 202 |N/A
e 1
(06)
Action Step 3 N/A | N/A N/A | N/A Jun 202 | N/A
e 1
(06)
Action Step 4 N/A | N/A N/A | N/A Jun 202 |N/A
e 1

10/30/2018 07:22 AM
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[ll. Action Plan - Goal 4

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

(06)

5. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #4 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
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[ll. Action Plan - Goal 4

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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IV. NYSED Initiatives Alignment

Section IV - NYSED Initiatives Alignment

1. Explain how the district use of instructional technology will serve as a part of comprehensive and sustained effort
to support rigorous academic standards attainment and performance improvement for students.

The district is committed to continuing it's 1:1 iPad initiative; however it's not about the technology or device we use. Our main goal isto see
sustained student engagement and that in turn will allow for greater student achievement. What we have seen over the past 5 years with our 1:1
initiative is that students have been more engaged, not because of the device, but because the device has become transparent in the teaching and
learning while alowing for them to create authentic pieces of work to showcase their understanding of the content and standards.

2. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general curriculum. Describe how
instruction is differentiated using technology to support the individualized learning needs of this student group.

Teachers will have the ability to engage in whole group instruction on interactive panels and devices that can allow for seamless annotation, along
with integrating the best websites and content available. Specifically, English Language L earners and students with disabilities will benefit from these
boards through the inclusion of small group interactive activities that apply to all levels of learners. Text to speech and language apps such as Dragon
Dictation, Siri, ABC Mouse, Starfall, Reading A-Z and Fun with Directions will be used on interactive panels and devices for better visualization and
understanding of the curriculum content.

3. How does the district utilize technology to address the needs of Students with Disabilities to ensure equitable
access to instruction, materials, and assessments? Check all that apply.

M Classlesson plans, materias, and assignment instructions are available to students and families for ‘anytime, anywhere' access (such as through
class website or learning management system).

M Direct instruction is recorded and provided for students to access asynchronously (such as through alearning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text softwareis utilized to provide increased support for comprehension of written or verbal language.

Assistive technology is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill.

Learning games and other interactive software are used to supplement instruction.

Other (please identify in Question 3a, below)

o

[ S Y B R |

4. Please select the professional development that will be offered to teachers of Students with Disabilities that will
enable them to differentiate learning and to increase their student language and content learning with the use of
technology. Check all that apply.

B Technology to support writersin the elementary B Using technology to increase options for students with
classroom disabilities to demonstrate their knowledge and skills

B Technology to support writersin the secondary E Multiple ways of ng student learning through
classroom technology

M Research, writing and technology in adigital world B Electronic communication and collaboration

E Enhancing children's vocabulary devel opment with E Promotion of model digital citizenship and
technology responsibility

M Reading strategies through technology for students M Integrating technology and curriculum across core
with disabilities content areas

I Choosing assistive technology for instructional M Helping students with disabilities to connect with the
purposes in the special education classroom world

M Using technology to differentiate instruction in the O Other (pleaseidentify in Question 4a, below)
special education classroom
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5. How does the district utilize technology to address the needs of English Language Learners/Multilingual Learners
to ensure equitable access to instruction, materials, and assessments? Check all that apply.

Class lesson plans, materials, and assignment instructions are available to students and families for ‘anytime, anywhere' access (such as through
class website or |earning management system)

Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or private
online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Home language dictionaries and translation programs are provided through technology.

Hardware that supports ELL/MLL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is

utilized.

O Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or recording of
an oral response.

Learning games and other interactive software are used to supplement instruction.

O Other (pleaseidentify, in Question 5a, below)

B O &

6. The district’s instructional technology plan addresses the needs of English Language Learners/Multilingual
learners to ensure equitable access to instruction, materials, and assessments in multiple languages.

Yes
6a. If Yes, check one.
In the 5 most spoken languages in the district
6b. If 'Other' was selected in 6a, above, please explain here.
(No Response)
7. Please select the professional development that will be offered to teachers of English language

learners/multilingual learners that will enable them to differentiate learning and to increase their student language
and content learning with the use of technology. Check all that apply.

M Technology to support writersin the elementary E Multiple ways of ng student learning through
classroom technology

B Technology to support writers in the Secondary i Electronic communication and collaboration
classroom I Promotion and model digital citizenship and

M Research, writing and technology in a digital word responsibility

B Writing and technology workshop for teachers M |ntegrating technology and curriculum across core

E Enhancing Children's Vocabulary Development with content areas
technology M Web authoring tools

B Writer's workshop in the Bilingual classroom M Helping students connect with the world

M Reading strategies for English Language Learners E Theinteractive whiteboard and language learning

E Moving from learning letters to learning to read O Use camerafor documentation

E The power of technology to support language O Other (pleaseidentify in Question 7a, below)

acquisition
Using technology to differentiate instruction in the
language classroom

3]
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IV. NYSED Initiatives Alignment

8. How does the district use instructional technology to facilitate culturally-responsive instruction and learning
environments?

The district usesinstructional technology to strengthen rel ationships and connections with families to assist in building a culturally responsive
learning environment to enhance student learning.

The district usesinstructional technology to facilitate classroom projects that involve the community.

The district usesinstructional technology to develop and organize coherent and relevant units, lessons, and learning tasks that build upon
students' cultural backgrounds and experiences.

The district usesinstructional technology to assist in varying teaching approaches to accommodate diverse |learning styles and language
proficiencies.

The district usesinstructional technology to enable students to communicate and collaborate with students in different schools or districtsin New
York State, the United States, or with different countries.

The district usesinstructional technology to facilitate collaborative classroom projects among heterogeneous student groups.

The district does not use instructional technology to facilitate culturally responsive instruction.

Other (please identify in Question 8a, bel ow)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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V. Administrative Management Plan

Section V - Administrative Management Plan

1. Staff Plan

Full-time Equivalent (FTE

District Technology Leadership

Instructional support

Technical Support

Totals: 3.00
2. Investment Plan
Anticipated Item or If you chose Estimated |Is Cost Potential Funding If you chose
Service. Select one per |'Other' Anticipated Item | Cost One-time, |Source. May 'Other' Potential
row. or Service in the Annual, or |check more than one [Funding Source in the
column to the left, Both? source per item. column to the left,
please identify here. please identify here.
Otherwise, please write Otherwise, please write
"N/A" "N/A."
1
2
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V. Administrative ManagementPlagn ...

Anticipated Item or If you chose Estimated |Is Cost Potential Funding If you chose

Service. Select one per |'Other' Anticipated ltem |Cost One-time, |Source. May 'Other' Potential

row. or Service in the Annual, or |check more than one [Funding Source in the
column to the left, Both? source per item. column to the left,
please identify here. please identify here.
Otherwise, please write Otherwise, please write
"N/A" "N/A."

s | | e | | |
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V. Administrative Management Plan

3. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?

Not Applicable (There are no non-public schoolsin the district)
4. Please indicate whether or not the district has a public website.
The district has a public website.

4a. Provide the URL of the district's public website.

http://www.schuylervilleschools.org

5. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Security.

Yes

5a.
If 'Yes' was selected in Question 5 above, please identify the responsible person’s title.

Director of Technology

6. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Privacy.

Yes

6a. If 'Yes' was selected in Question 6 above, please identify the responsible person’s title.

Director of Technology
7. Has a district-wide information security and/or privacy audit ever been performed in the district?
Yes

7a. If 'Yes' was selected in Question 7 above, please identify how often a security and/or privacy audit has
been performed?

Irregularly / Sporadically

7b. If 'Yes' was selected in Question 7 above, please indicate whether the audit(s) was/were performed by an
independent 3rd party contractor.

Yes - al audits were performed by a 3rd party contractor

8. Does the school district provide for educating minors about appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms?
Yes
0. Does the school district provide for educating minors about cyberbullying awareness and response?
Yes
10. Does the district have an Internet Safety Policy?

Yes, and | will provide the URL to the policy.
10b. Please provide the URL to the district’s Internet Safety Policy.

http://www.schuylervill eschool s.org/wp-content/upl oads/2016/07/Technology_Internet_Safety Policy.pdf
11. Does the district have a Cyberbullying Policy?

Yes, and | will provide the URL to the policy.
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V. Administrative Management Plan

11b. Please provide the URL to the district’s Cyberbullying Policy.

https://www.schuylervilleschool s.org/wp-content/upl oads/2016/07/District-Code-of - Conduct. pdf

Pages 4,8,15
12. Does the district have a Parents’ Bill of Rights for Data Privacy and Security?
Yes, and | will provide the URL to the Parents' Bill of Rights for Data Privacy and Security.
12a. What year was the Parents' Bill of Rights for Data Privacy and Security policy first posted?
2014

12b. Please provide the URL to the district’s Parents’ Bill of Rights for Data Privacy and Security.

http://www.schuylervill eschool s.org/wp-content/upl oads/2016/07/Technology_Parents Bill_of Rights Data_Privacy.pdf

13. Does the district have an information breach policy that addresses the district’s planned response to an
information breach?

No. The district does not have such a policy.

14. Provide a direct link to the district’s technology plan as posted on the district’s website.

https://www.schuylervilleschools.org/wp-content/upl 0oads/2018/07/SCS_NY SED_Tech.pdf
For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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VI - Sharing Innovative Educational Technology Programs

Sharing Innovative Educational Technology Programs

1. Please choose one or more topics that reflect an innovative educational technology program that has been
implemented for at least two years at a building or district level. Use 'Other' to share a category that is not on the
list.

2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the
innovative program(s) at your district.

Name of Contact Title E-mail address Innovative Programs.
erson Check all that apply.

Please complete all columns.

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and
e-mail addresses of the people to be contacted in order to obtain more information about the innovative program(s)
at your district.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person

Please complete all
columns

Please complete all
columns

10/30/2018 07:22 AM

Status Date: 10/26/2018 05:18 PM - Not Submitted

E-mail address

Innovative
Programs. Check
all that apply for
each contact name.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person

Please complete all
columns

Please complete all
columns

10/30/2018 07:22 AM

Status Date: 10/26/2018 05:18 PM - Not Submitted

E-mail address

Innovative
Programs. Check
all that apply for
each contact name.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person E-mail address Innovative
Programs. Check

all that apply for
each contact name.

Please complete all
columns
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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