
Central School District
N E W S  A N D  I N F O R M A T I O N  

May 2015

Residents to decide on school 
budget proposal for 2015-16

chuylerville residents will go to the polls on Tuesday, May 19, to vote 
on a proposed $33.7 million budget for the 2015-16 school year. Voting 
will take place from noon to 9 p.m. at Schuylerville Elementary School, 
located at 14 Spring Street, Schuylerville. Residents will also select one 
Board of  Education member, consider two propositions and vote in the 
Schuylerville Public Library Board of  Trustees election.

S

Budget Highlights  
}	2015-16 proposed spending plan: 

$33.7 million

}	Projected tax levy increase:  
1.3 percent, which is below the 
district’s maximum allowable tax levy 
increase of 2.3 percent

}	Four-year average tax levy increase: 
1.43 percent

}	More information available at  
www.schuylervilleschools.org

Also on the Ballot  

}	District Board of Education elections 

}	Propositions for bus purchases and 
Schuylerville Public Library budget

}	Schuylerville Public Library Board of 
Trustees elections 

Budget Vote & 
Board Elections

Tuesday, May 19, 2015
Noon-9 p.m.

Elementary School

Mark your calendar 

Schuylerville’s budget proposal will result in an estimated tax levy increase 
of  1.3 percent, which is below the district’s state-determined tax levy cap of   
2.3 percent. The tax levy is the total dollars that a school district collects from 
property owners in order to balance its budget after taking into consideration all 
other sources of  income. Tax rates for individual properties will be determined 
over the summer once equalization rates and assessments are available for the 
district’s seven towns. In comparing Schuylerville’s 2014-15 budget with the 
proposed 2015-16 spending plan, the budget-to-budget increase is 2.79 percent.

Restoring personnel

“We started the budget development process with uncertainty, as we were 
waiting on key school revenue figures that the state was withholding,” said 
Superintendent Dr. Ryan Sherman. “However, with additional state aid above the 
governor’s proposal, a partial restoration of  our GEA aid, and energy efficiency 
savings, the financial picture improved. In the end, we were able to restore three 
personnel positions that were previously cut.”

One of  the major factors leading to the restoration of  three teaching positions 
was the $622,249  Schuylerville received from the Gap Elimination Adjustment 
(GEA) restoration. The GEA is the money that is deducted from state aid originally 

promised to schools districts based on 
state aid formulas. Essentially, it’s a “take-
back” from the state that started in 2010-
11 as a way to help close New York’s then 
$10 billion budget deficit. 

Since that time, Schuylerville has lost 
more than $8 million in state aid under 
the GEA legislation. 

continued on page 2 } 
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Residents to decide on 2015-16 school budget 
proposal

A partial restoration of  the GEA is in 
place for 2015-16.

“The partial GEA restoration is 
certainly good news for Schuylerville, 
but much of  our GEA still remains. 
We hope that there is continued 
commitment on the part of  state 
legislators to entirely eliminate the gap,” 
Sherman said.

Schuylerville’s budget proposal 
includes funding to restore a music 
teacher position (1.0 FTE*), a reading 
teacher position (1.0 FTE) and a social 
studies teacher position (0.72 FTE) that 
were eliminated in the past. 

Energy efficiency efforts adding up to 
significant savings

Schuylerville is continuing to see 
significant savings from the many energy 
efficiency initiatives it has put in place 
over the last few years. Most recently, the 
district installed more energy-efficient 
lighting and made several replacements 
throughout the district. 

Budget questions and answers

More efficient T-8 and T-5 light bulbs 
and motion sensors were installed in 
classrooms, hallways and gymnasiums at 
all three schools. Additionally, the parking 
lot lights and lights in the exit signs were 
switched to LED bulbs. The district also 
upgraded controls, motors and valves on 
the elementary school air handlers for the 
gymnasium and cafeteria, and replaced four 
hot water heaters.

As a result of  the energy efficiency 
projects, the district was able to cut more 
than $100,000 in utility bills. This savings, 
along with significant reductions in costs 
related to the Teachers’ Retirement System, 
helped keep Schuylerville’s budget proposal 
nearly $170,000 below the tax levy “cap.” 

“We feel the proposed spending plan 
represents the best balance we can expect 
between educational opportunities for our 
students and attention to the challenges 
that our community members may be 
facing,” Sherman said.

How have state aid reductions 
impacted the development of school 
budgets?

Several years of decreasing state aid 
combined with higher salary and benefit 
costs (which make up nearly 74 percent of 
Schuylerville’s budget) and the tax levy limit 
have made it increasingly difficult for school 
districts to balance revenue with costs. These 
challenges have been exacerbated by districts’  
aid losses under the state’s Gap Elimination 
Adjustment (GEA). A partial restoration of the 
GEA is in place for 2015-16.

continued on page 7 } 

Highlights of  
budget changes 

RESTORED PERSONNEL:

}	Music Teacher (1.0 FTE)

}	Reading Teacher (1.0 FTE)

}	Social Studies Teacher  
(0.72 FTE)

INCREASED EXPENDITURES:

}	Out-of-district special 
education placement

}	BOCES Career & Technical 
Education and Early College 
High School

MAJOR EXPENSES REDUCED 
OR ELIMINATED:

}	Reduced Teachers’ Retirement 
System (TRS) costs

}	Energy efficiency savings

*FTE = Full-Time Equivalent

Is the district using fund balance to 
help balance the budget?

Yes. Schuylerville is using $625,000 from its 
fund balance to help offset the tax levy  
increase. 

What is the district doing to save 
money?

The district shares many services and 
resources through BOCES and with other 
school districts. This includes cooperative 
bidding for products and supplies, electricity, 
transportation and health insurance. 
Schuylerville also has invested in capital 
projects designed to increase energy 
efficiency. In addition, the district is actively 

seeking grant funding to complement and 
expand educational initiatives. 

What if the proposed budget is voted 
down?

The Board of Education has the option of 
putting another budget (revised or not) up 
for a vote in June or immediately adopting a 
contingent budget. After two unsuccessful 
votes, a district must adopt a contingent 
budget. By law, the contingent budget 
cannot result in a tax levy higher than the 
previous year––a true 0 percent cap without 
any of the currently allowable exemptions 
(certain pension costs, court judgments and 
local capital expenses). 
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District continues to enhance educational opportunities for students
Schuylerville students explore history and culture on trip to France and Spain 

More than 70 Schuylerville High 
School sophomores and juniors have 
countless stories and priceless memories 
after getting the opportunity to travel to 
France and Spain this past March. 

The students, who are currently 
enrolled in either French or Spanish, got 
a taste of  the local history and culture as 
they visited several cities and attractions 
in both countries. For many students, the 
trip marked the first time they’ve traveled 
outside the United States.

“This experience opened my eyes to 
what I would like to do in the future,” 
said junior Claire Prunier. “I want to 
visit more places, try different things and 
maybe even study abroad in college.”

Schuylerville foreign language 
teachers Kelly McKinley and Andrea 
Willson organize the France and Spain 
trip every three years. They coordinate 
fundraisers to help make the trip a 
possibility for any foreign language 
student wanting to take part.

“The trip gives students an amazing 
opportunity to see the world on a big 
scale,” McKinley said. “It is exciting to 
see students using their language skills to 
interact in real-life situations.”

The group began their trip in Paris, 
France seeing the Eiffel Tower and 
visiting the Louvre Museum, where 
students saw Leonardo da Vinci’s most 
famous painting, the “Mona Lisa.” 
They then traveled to Normandy, where 
they toured a museum, walked along 
the beaches and got to look over the 
Normandy American Cemetery and 
Memorial, which honors American 
troops who died in Europe during World 
War II.

“I’ve been to military cemeteries 
before and I’ve been to Gettysburg, but 
going to Normandy was different than 
any other memorial you would see 
here,” said junior Mike Burkett. “It was 
breathtaking to think about what had 
happened there.”

From France, the student travelers 
took a train to Spain where they visited 

  Schuylerville students (L-R) Jessie DeGarmo, Claire Prunier, Kaitlyn Gunter and Anna Moreau outside  
the Notre Dame Cathedral in Paris, France

Barcelona, Madrid and Segovia.

“We got to experience the very 
popular tourist attractions like La 
Sagrada Familia in Barcelona, but we 
also got to experience the culture of  
the smaller towns,” said junior Anna 
Moreau. “I felt like I left with a well-
rounded view of  both countries.”

The group had to shorten their 
itinerary in France because of  a delay at 
John F. Kennedy International Airport. 
While many travelers would likely be 
upset by having to spend the night at the 
airport, the Schuylerville group didn’t let 
it put a damper on their trip.

“We could have gotten down that we 
were stuck at the airport, or that we got 
delayed on the high-speed train, but how 
many teenagers get the chance to see La 
Sagrada Familia and visit Normandy?” 
Burkett said. “We took everything in 
stride because we were lucky to have the 
experience.”



 M AY  2 0 1 5   N E W S  A N D  I N F O R M AT I O N  SCHUYLERVILLE  CENTRAL SCHOOL DISTRICT

4

Budget Summary

Expenditures:  
How are the funds spent?

    
Budget 2014-15 2015-16  
Category Budget Budget Difference

Salaries $14,213,979   $14,559,448  $345,469

Benefits  $10,286,278 $10,197,500 -$88,778

BOCES Services $2,430,645   $2,878,131 $447,486

Supplies $705,675  $713,310 $7,635

Contractual Costs $1,007,051   $950,834 -$56,217

Debt Service  $2,873,151  $3,079,502 $206,351

Equipment $50,000  $50,000 $0

Utilities $699,664 $599,664 -$100,000

Insurance $179,629 $190,225 $10,596

Tuition, ESY  $177,263 $319,864 $142,601

Textbooks, Library, Software  $158,748 $158,136 -$612

TOTAL EXPENDITURES   $32,782,083 $33,696,614 $914,531

Proposed

Salaries
43.2%

Benefits
30.3%

Debt Service
9.1%

BOCES
8.6%

Contractual
2.8%

Supplies
2.1%

Utilities
1.8%

Equipment, Insurance, Tuition, ESY (Special  
Ed. Summer School), Textbooks, Library, Software

2.1%
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Revenues:  
Where do the funds  
come from?

    
Income 2014-15 2015-16  
Sources Budget Budget Difference

Local Property Taxes $16,747,471 $16,971,587  $224,116

State Aid $14,912,442  $15,602,857 $690,415

Interest Earnings, Tax 
Penalties, Medicaid 
Reimbursements  $143,065 $143,065 $0

Misc. & Charges for Services  $354,105 $354,105 $0

Fund Balance, Transfers $625,000 $625,000 $0

TOTAL REVENUES         $32,782,083 $33,696,614 $914,531

Proposed

Two propositions, district Board of Education elections and public library trustee elections also 
part of the May 19 vote

In addition to considering the 
proposed 2015-16 school budget, 
Schuylerville residents will vote on two 
propositions––the purchase of  buses 
and the Schuylerville Public Library 
budget. By law, the district must offer the 
library proposition. However, the library 
expenditures are not part of  the district’s 
operating budget. Residents will also vote 
in the district’s Board of  Education elec-
tions and in the Board of  Trustees elec-
tion for the Schuylerville Public Library.

Proposition #1: Bus purchases
Voters will determine if  the district will 
be authorized to fund the replacement 
of  school buses that are beyond their life 
expectancy. Two 65-passenger diesel bus-
es, one 28-passenger bus, and one van 
would be purchased at a maximum cost 
of  $320,000. Approximately $262,720, 
or 82.1 percent, of  the cost is reimbursed 
to the district in the form of  state aid. 
There is no impact on 2015-16 taxes.

Proposition #2: Schuylerville Public 
Library budget appropriation
Voters will determine if  the Schuylerville 
Public Library can increase its annual 
budget appropriation to $250,000, 
which will allow the library to be open 
an additional nine hours per week and 
address state mandates.  According to 
library officials, this increase is part of  a 
community generated long-range plan to 
expand the opportunities at the library, 
including a new early literacy develop-
ment program.”  This cost is not part of  

continued on page 6 } 

State Aid
46.3% Local  

Property Taxes
50.4%

Interest Earnings, Tax 
Penalties, Fund Balance, 
Transfers, Charges for 

Services, etc.
3.3%
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the school district’s budget, and the dis-
trict does not participate in the develop-
ment of  the public library budget. 

Board of Education elections
One seat will be available on Schuyler-
ville Central School District’s Board of  
Education beginning July 1, 2015. Board 
members serve five-year terms on a vol-
untary basis. The following residents are 
running for the available seat:

  Frank Nesbitt 
  Jon Beaulac 

Profiles of  each candidate will be posted 
on the district website (www.schuyler-
villeschools.org) and shared with local 
media outlets. 

 
Schuylerville Public Library Board of 
Trustees elections 
The Schuylerville Public Library is also 
holding elections for three seats on its 
Board of  Trustees. Candidates for the 
positions will be named by the library 
before the election is held. 

continued from page 5 } 

Other ballot items About the public library votes  
The school district is including two separate items on the ballot for consideration 
by residents. These items––an increase in the library’s budget appropriation and 
elections for the library’s Board of Trustees––are separate and distinct from  
Schuylerville Central School District’s budget and Board of Education elections. 

Can you provide details on the proposition for the public library’s  
budget appropriation? 

The Schuylerville Public Library is requesting that its annual budget appropriations 
be increased to $250,000 to support and maintain this resource in the community. 
This increase will provide fiscal stability to the library and allow for expanded hours 
and services. If approved, taxes raised to fund this appropriation would be spread 
among all taxable properties in the district.

Can you share some information about the elections for the  
Schuylerville Public Library Board of Trustees? 

The Schuylerville Public Library is holding its Board of Trustee elections during the 
school district budget vote. The positions are for three years beginning July 1, 
2015 to succeed Valerie Collins, Kenneth Marks, and Dennis Kagel, whose terms 
expire on June 30, 2015. 

For more details on the elections or the public library budget appropriation, please 
visit the library website (schuylervillelibrary.sals.edu) or call 695-6641.

Schuylerville Elementary School 
students shine at Battle of the Books

More than a dozen Schuylerville 
Elementary School students in third, 
fourth and fifth grade put their reading 
and memorization skills to the test, 
taking part in the fourth annual Battle 
of  the Books on March 16 at Skidmore 
College. More than 300 students from 13 
districts participated in the competition. 

Students at each grade level read 10 
books, both fiction and non-fiction, to 
prepare for the “battle,” which consisted 
of  40 questions for a two-team battle, or 

60 questions for a three-team battle. 
Schuylerville students began the 
process in September by reading the 
books and then discussing the details 
during their lunch period, similar to 
a book club. This was Schuylerville’s 
third year competing in the Battle of  
the Books.

“The first year we didn’t really know 
what we were getting into. We read the 
books, but we didn’t study,” librarian 
Maria Weeks said. “Now, the kids are 

taking it upon themselves to know as 
much as they can about the books and 
the authors. They’re determined and 
motivated to study.”

  Schuylerville’s fourth-grade team at Battle of the Books

continued on page 7 } 
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Budget Questions & Answers Battle of the Books 
continued from page 2 } 

Contingent budgets also prevent school 
districts from spending money in some 
areas, such as community use of facilities, 
new equipment purchases, certain field 
trips and student supplies. For Schuylerville, 
a contingent budget would require 
cutting $224,116 from the proposed 
budget, which could result in reductions in 
educational programs and services.

What are the qualifications to vote?

To vote on May 19, you must be at least 18 
years of age, a resident of the district for at 
least 30 days prior to the vote and a U.S. 
citizen. 

How can I get an absentee ballot?

If you would like an application for an 
absentee ballot, please call the Superintendent’s Office at 695-3255, extension 3242. Absentee 
ballots must be submited to the district office by Tuesday, May 19.

How can I get more information about the budget proposal?

If you’d like more details, please call the Superintendent’s Office at 695-3255, extension 3242 or 
see the district website (www.schuylervilleschools.org). Additionally, the district’s plain language 
budget and/or the School Report Card are available at the district office located at 14 Spring 
Street, Schuylerville. 

continued from page 6 } 

The Schuylerville fourth- and 
fifth-grade teams both finished in 
second place, while the third-grade 
team earned fourth place. Students 
on all three teams were well-prepared 
and exemplified sportsmanship at 
every level of  competition.

“I love reading, and this 
competition acknowledges it,” said 
fifth-grade student and team captain 
Anna Belden. “Other kids love 
football; well, this is my football. I 
put my heart and soul into preparing 
because I find it fun and challenging.”

“It was a privilege to have our 
teachers and Mrs. Weeks trust us to 
go to the library during lunch and 
to represent Schuylerville at the 
competition,” said third-grade student 
Sophia Wahl. “I can’t wait to take 
part again next year. It was a great 
experience.”

While the competition is over, 
the passion for reading is still alive 
at Schuylerville Elementary School. 
Weeks says that several students have 
expressed interest in a permanent 
book club.

“I enjoy Battle of  the Books 
because I get to spend more time with 
individual students,” Weeks said. “It’s 
refreshing to see students motivated to 
read outside of  the classroom.”

Schuylerville teacher authors lab  
manual for agricultural textbook

Levi Cahan, a teacher at Schuylerville 
High School, has authored a lab manual to 
accompany the ninth edition of  the agri-
cultural textbook, “Modern Livestock and 
Poultry Production.” The textbook was co-
authored by Frank B. Flanders and James 
R. Gillespie. Cahan was asked to write the 
lab manual last year, after the publishing 
company, Cengage, visited Schuylerville 
High School to see how Cahan used its 
learning materials in the classroom.

“After getting comfortable with the 
project, I really enjoyed working on a 
resource that can be easily used by my 

peers in agricultural education programs 
across the country,” Cahan said. “I have 
spoken to several agricultural educators 
from other states that use this text book, 
and they are eager to utilize the labs and 
activities in the new lab manual.”

The lab manual reinforces the 
textbook content through practical ap-
plication of  real-world examples. Cahan 
designed individual and group activities 
around a number of  topics, including 
food safety, anatomy, physiology, feed 
and nutrition, and career opportunities 
in animal science.

  Second-graders Laila Thomas and Matthew DeLessio 
work together to plant seeds as part of the Arts-in-
Education Science Program “Can You Dig It?”

PEP Bake Sale and 
Raffle Basket  

Fundraiser
Tuesday, May 12, 2015

5:30-7:30 p.m.,  
Elementary School

Mark your calendar 
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School District Budget Notice

Description  Amount

Proposition #1 Bus Purchase                      $320,000 

Proposition #2 Library Levy                        $250,000 

Overall Budget Proposal                                                       Budget Adopted for the    Budget Proposed for the  Contingency Budget for    

 2014-15 School Year 2015-16 School Year the 2015-16 School Year*

Total Budgeted Amount, Not Including Separate Propositions $32,782,083 $33,696,614 $33,472,498

Increase/Decrease for the 2015-2016 School Year  $914,531 $690,415

Percentage Increase/Decrease in Proposed Budget  2.79% 2.11%

Change in the Consumer Price Index  1.62%

A. Proposed Tax Levy to Support the Total Budgeted Amount $16,747,471 $16,971,587

B. Levy to Support Library Debt, if Applicable N/A N/A

C. Levy for Non-Excludable Propositions, if Applicable** N/A N/A

D. Total Tax Cap Reserve Amount Used to Reduce Current N/A N/A 
     Year Levy

E. Total Proposed School Year Tax Levy (A + B + C - D) $16,747,471 $16,971,587 $16,747,471

F. Permissible Exclusions to the School Tax Levy Limit $477,218 $508,442

G. School Tax Levy Limit, Excluding Levy for Permissible $16,485,716 $16,627,434 
    Exclusions

H. Total Proposed Tax Levy for School Purposes, Excluding $16,270,253 $16,463,145 
     Permissible Exclusions and Levy for Library Debt, Plus  
     Prior Year Tax Cap Reserve (E - B - F + D)

I. Difference: (G - H); (Negative Value Requires 60.0% Voter  $215,463 $164,289 
   Approval - See Note Below Regarding Separate Propositions)**

Administrative Component $2,801,671 $2,876,762 $2,876,762

Program Component $24,441,038 $25,111,849 $24,887,733

Capital Component $5,539,374 $5,708,003 $5,708,003

*If voters do not approve the proposed 2015-16 budget within two votes, the Board must adopt a contingent budget, which limits the property tax levy increase to zero percent, with no exclusions. Deliberations would center around using fund balance, finding additional revenue, and reducing 
expenditures. The combination would result in the $224,116 necessary to meet the contingency limit. Reductions to be considered would include equipment, the new music teacher position and the new reading teacher position. The above represents one possible scenario available to the district. 

**List Separate Propositions that are not included in the  
Total Budgeted Amount: (Tax Levy associated with educational 
or transportation services propositions are not eligible for  
exclusion and may affect voter approval requirements) 
        Under the Budget Proposed for the 2015-16 School Year 

                   Estimated Basic STAR Exemption Savings 1 $786
1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 

The annual budget vote for the fiscal year 2015-2016 by the qualified voters of the Schuylerville Central School District, Saratoga County, New York, will be held at Schuylerville Elementary 
School in said district on Tuesday, May 19, 2015, between the hours of noon and 9 p.m., prevailing time, at which time the polls will be opened to vote by voting machine.
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