
 

 

  
 

  
 

 

 

 

   

 

  

 

chuylerville residents will go to the polls on Tuesday, May 20, 2014 to 
vote on a proposed $32.78 million budget for the 2014-2015 school year. 
Voting will take place from noon to 9 p.m. at Schuylerville Elementary 
School. Community residents also will select Board of  Education 
members, consider two propositions and vote in the Schuylerville Public 
Library board of  trustees election. 

S
budget proposal for 2014-2015 

Schuylerville’s budget proposal will result in an estimated tax levy increase 
of  1.3 percent, which is below the district’s state-determined tax levy cap of 
2.6 percent. The tax levy is the total dollars that a school district collects from 
property owners in order to balance its budget after taking into consideration all 
other sources of  income. Tax rates for individual properties will be determined 
over the summer once equalization rates and assessments are available for the 
district’s seven towns. In comparing Schuylerville’s 2013-2014 budget with 
the proposed 2014-2015 spending plan, the budget-to-budget increase is 2.24 
percent. 

Central School District 
N e w s  a n d  I n f o r m a t I o n  

May 2014 

Residents to decide on school 

Rebates with tax levy increase 

The state budget included a provision for tax rebates to be given to residents 
who qualify for the STAR program in 2014-2015 and who live in districts that 
propose tax levy increases under the maximum allowed. Since Schuylerville’s 
levy is below the state cap, qualified district residents will receive a rebate from 
the state. At this point in time, rebate amounts cannot be determined. 

Closing the budget gap 

“We started the budget development process with a budget gap. However, 
with additional state aid above the governor’s proposal, a freeze in spending for 

equipment, supplies and energy-related 
expenses to 2012 levels, the financial pic
ture improved. In the end, we were able to 
close the gap, restore programs that were 
previously cut and expand opportunities 
for our students,” said Superintendent Dr. 
Ryan Sherman. 

Budget Vote & 
Board Elections 

Tuesday, May 20, 2014 
Noon-9 p.m. 

elementary school 

Mark your calendar 

continued on page 2 }

Budget Highlights 
}	2014-2015 proposed spending plan: 

$32.78 million 

}	Projected tax levy increase: 
1.3 percent, which is below the 
district’s maximum allowable tax levy 
increase of 2.6 percent 

}	Four-year average tax levy increase: 
1.77 percent 

}	More information available at 
www.schuylervilleschools.org 

Also on the Ballot 

}	District Board of Education elections 

}	Propositions for bus purchases and 
Schuylerville Public Library budget 

}	Schuylerville Public Library board of 
trustees elections 



    

 

 

 

 

  

  
 

 

 

 

   
 

 

resTOreD PrOGrAMs 
AND AcTiviTies: 

}	Middle School Book Club 

}	High School Math League 

}	Elementary School MathCounts 

}	1 athletic coach and 2 assistant 
coaches 

New eXPeNses: 

}	Expansion of iPad program to 
grade 7 

}	Increased enrollment in TEC
SMART Clean Technologies & 
Sustainable Industries Early 
College Program 

}	Increase Elementary School 
physical education teacher to 
full time (from 0.67 FTE) 

MAJOr eXPeNses reDuceD 
Or eliMiNATeD: 

}	Full cost of deaf interpreter 
due to graduation of student 

}	Reduced phone service costs 
after contract renegotiation 
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Rising health insurance premiums contribute to 
budget increases 

Highlights of 
budget changes 

Some of  the major factors leading to 
the budget gap––and to budget increases 
in general for school districts across the 
state––are rising health insurance costs 
and increases in the required contribu
tions to employee pensions. 

For Schuylerville, the rise in health 
insurance premiums was particularly 
impactful. While the district is part of 
a consortium of  school districts that 
purchases health insurance as a group 
to obtain lower prices, the premiums 
are still rising quickly. Schuylerville’s 
health insurance costs will increase 
by $230,000 for the next school year. 
However, concessions made by all district 
employees during the negotiations 
process helped reduce the impact on this 
year’s budget and will continue to help in 
subsequent years. 

Some programs restored 

Schuylerville’s budget proposal 
includes funding to restore programs 

and activities that were eliminated in 
the past, such as the Middle School Book 
Club, Math League at the High School 
and MathCounts at the Elementary 
School. 

In addition, the successful iPad 
initiative currently in sixth-grade classes 
will be expanded to seventh-grade and 
the number of  High School students 
enrolled in the Clean Technologies and 
Sustainable Industries Early College Pro
gram will increase (see page 3 for more 
information). 

“In today’s fiscal environment, we 
feel the proposed spending plan repre
sents the best balance we can expect be
tween educational opportunities for our 
students and attention to the challenges 
that our community members may be 
facing,” Sherman concluded. 

For more budget information, please 
visit www.schuylervilleschools.org. 

Budget questions and answers
 
How have state aid reductions impact
ed the development of school budgets? 

several years of decreasing state aid com
bined with higher salary and benefit costs 
(which make up nearly 75 percent of 
schuylerville’s budget) and the tax levy limit 
have made it increasingly difficult for school 
districts to balance revenue with costs. 
these challenges have been exacerbated 
by districts’ continued aid losses under the 
state’s Gap elimination adjustment (Gea). 
Gea is the money that is deducted from state 
aid originally promised to schools districts 
based on state aid formulas. essentially, it’s 
a “take-back” from the state that started in 

2010-2011 as a way to help close new york’s 
then $10 billion budget deficit. since that 
time, schuylerville has lost more than $8 mil
lion in aid under the Gea legislation. 

Is the district using fund balance to 
help balance the budget? 

yes. schuylerville is using $625,000 from its 
fund balance to help offset the tax levy 
increase. 

How is the district using the extra state 
aid it received? 

schuylerville received state aid above the 
amount expected when district officials first 

began developing the proposed budget. 
the additional aid will be used to lessen the 
tax impact on residents and to restore some 
items that were cut in the past. the district 
also will expand some successful educational 
programs, including the iPad initiative and the 
clean technologies program (see page 3 for 
more details). 

Will qualified district residents receive 
a rebate under the state’s new “tax 
freeze program?” 

yes, since the district stayed under its tax levy 
cap, homeowners who qualify under the new 
plan will receive rebate checks from the state. 

continued on page 7 }

http:www.schuylervilleschools.org
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District continues to enhance educational opportunities for students 
Clean Technologies, iPad and distance learning programs expanding 

When the school bus pulls up to 
Carter Fritch’s house at 6:45 a.m. each 
weekday, he heads to the TEC-SMART 
center in Malta rather than to Schuyler-
ville High School. Upon arriving, he may 
be taking college-level classes or working 
with students from around the region to 
address such complex problems as global 
warming or energy management. 

Carter is part of  the Clean Tech
nologies and Sustainable Industries 
Early College High School Program, an 
initiative created by Hudson Valley Com
munity College’s TEC-SMART program. 
Five Schuylerville 11th- and 12th
graders are currently enrolled. For the 
2014-2015 school year, the enrollment 
will expand to 21 placements and stu
dents will be able to begin the program 
in grade 9. Participants are learning 
collaboration, critical thinking, time 
management and problem-solving skills, 
as well as focusing on subjects including 
applied science, technology, engineering 
and mathematics. 

“This is an incredible opportunity for 
our students to not only complete up to 
one year of  college while they’re in high 
school, but also to gain the knowledge 
and skills necessary to be hired by such 
companies as GlobalFoundries,” said Di
rector of  Student Services John Haggerty. 

Current juniors and seniors in the 
Clean Tech program spend their morn
ings at the TEC-SMART facility in Malta 
and return to the district for afternoon 
classes. They are required to choose from 
among four college pathways––clean 
energy, computer science, semiconductor 
manufacturing or innovation/leader
ship/entrepreneurship. The college-level 

classes taken are linked to 
the pathway selected by 
each student. This process 
will continue next year. 

Freshmen who are ac
cepted into the program next 
year will attend a one-week 
summer program at the 
TEC-SMART facility. During 
the school year, participants 
will take online classes in 
addition to their regular 
high school classes and will 
have several field and college 
experiences at TEC-SMART. 

Carter opted to partici
pate because he is considering the re
newable energy field as a possible career 
option––if  becoming a golf  pro doesn’t 
work out, that is. He’s enjoying the op
portunity to work with students from 
other districts. “It takes you out of  your 
comfort zone,” he said. “The projects also 
require much more work than the bare 
minimum. You’re expected to do enough 
research to be an expert on every topic 
you’re tackling for a particular project.” 

Carter admits, too, that the program 
is challenging. “You’re treated like a full-
time college student with project dead
lines really close together,” he said. “But 
in the end, it’s definitely worth it because 
you know you earned good grades after 
working hard. That makes it a rewarding 
experience.” 

iPad program adding another grade 

The high-tech options for Schuyler-
ville students continue with an expan
sion of  the current grade 6 iPad pilot 
program. Next year, seventh-graders will 
be using iPads, as well. “We’re so excited 

  Jose Mendoza-Gomez and Isaias Torres-Guzman use an iPad in their 
Middle School classroom. 

for more students to be able to learn with 
the iPad,” said Middle School Principal 
Katie Elsworth. “We’ve seen great suc
cess with the program so far this year.” 

In fact, with the use of  iPads and a 
partnership with eSpark (which provides 
apps), achievement levels for students 
who completed all tasks grew 50 percent 
faster in math and English Language 
Arts relative to growth that would take 
place without eSpark. Assessments were 
given in September 2013 and January 
2014. 

For students using the iPad on a daily 
basis, the advantages go far beyond raw 
achievement data. “I like the fact that 
the educational apps seem like games; 
they’re fun,” said sixth-grader Maikela 
Boyce, adding that the colorful visuals 
available on iPads help her learn con
tent better than textbooks or handouts 
that she’s used in the past. “For science 
projects, we can type notes and other 
text onto the post-it notes in one of  the 
iPad programs and then add pictures. It’s 

continued on page 7 }
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Budget Summary 

Expenditures: How are Equipment, Insurance, Tuition, ESY (Special 
Ed. Summer School), Textbooks, Library, Software the funds spent? 1.7% 

Contractual 
3.1% 

Debt Service 
Benefits 8.8% 
31.4% 

Salaries 
43.4% 7.4% 

Proposed 
Budget 2013-2014 2014-2015 
category Budget Budget Difference 

BOCES 

Supplies 
2.1% 

Utilities 
2.1% 

Salaries  $14,050,784  $14,213,979 $163,195 

Benefits  $9,828,666  $10,286,278 $457,612 

BOCES  $2,366,824  $2,430,645 $63,821
 

Supplies  $699,274  $705,675 $6,401 

Contractual  $959,048  $1,007,051 $48,003 

Debt Service  $2,858,251  $2,873,151 $14,900 

Equipment  $77,500  $50,000 –$27,500 

Utilities  $716,984 $699,664 –$17,320 

Insurance  $171,075 $179,629 $8,554 

Tuition, ESY  $177,263 $177,263 $0 

Textbooks, Library, Software  $158,748 $158,748 $0 

TOTAL EXPENDITURES  $32,064,417 $32,782,083 $717,666
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Revenues: Where do the Interest Earnings, Tax 
Penalties, Fund Balance, funds come from? 
Transfers, Charges for 


Services, etc.
 
3.4%
 

State Aid 
45.5% Local 


Property Taxes
 
51.1%
 

Proposed 
income 2013-2014 2014-2015 
sources Budget Budget Difference 

Local Property Taxes $16,532,548 $16,747,471 $214,923 

State Aid $14,283,699  $14,912,442 $628,743 

Interest Earnings, Tax 
Penalties, Medicaid 
Reimbursements $238,065  $143,065 –$95,000 

Misc. & Charges for Services $360,105  $354,105 –$6,000 

Fund Balance, Transfers $650,000 $625,000 –$25,000 

TOTAL REVENUES  $32,064,417  $32,782,083 $717,666
 

Two propositions, district Board of Education elections and public library trustee elections also 

part of the May 20 vote 

In addition to considering the 
proposed 2014-2015 school budget, 
Schuylerville residents will vote on two 
propositions––the purchase of  buses 
and the Schuylerville Public Library 
budget. By law, the district must offer the 
library proposition. However, the library 
expenditures are not part of  the district’s 
operating budget. Residents also will vote 
in the district’s Board of  Education elec
tions and in the board of  trustees elec
tion for the Schuylerville Public Library. 

Proposition #1: Bus purchases 
Voters will determine if  the district will 
be authorized to fund the replacement 
of  school buses that are beyond their 
life expectancy. Two 65-passenger diesel 
buses and one 28-passenger bus would 
be purchased at a maximum cost of 
$262,000. Approximately $215,102, or 
82.1 percent, of  the cost is reimbursed 
to the district in the form of  state aid. 
There is no impact on 2014-2015 taxes 
and the average impact over the five-year 
payoff  period is less than 0.1 percent 
annually. 

Proposition #2: Schuylerville Public 
Library budget appropriation 
Voters will determine if  Schuylerville 
Public Library can increase its annual 
budget appropriation to $101,400, 
which is a 1.4 percent or $1,400 in
crease. This cost is not part of  the school 
district’s budget and the district does not 
participate in the development of  the 
public library budget. 

Board of Education elections 
Two seats will be available on Schuy
lerville Central School District’s Board 

continued on page 6 }



    

 

 
 

 

 

 

 

  
  

 

 

by residents. these items––an increase in the library’s budget appropriation and 
elections for the library’s board of trustees––are separate and distinct from 
schuylerville central school district’s budget and Board of education elections. 

can you provide details on the proposition for the public library’s 
budget appropriation? 

schuylerville Public library is requesting that its annual budget appropriations be 
increased to $101,400 to support and maintain this resource in the community. 
this represents a 1.4 percent or $1,400 increase over the library’s current budget. 
If approved, taxes raised to fund this appropriation would be spread among all 
taxable properties in the district. 

can you share some information about the elections for the 
schuylerville Public library board of trustees? 

schuylerville Public library is holding its board of trustee elections at the same time 
as the school district budget vote. the open trustee positions are for three years 
beginning July 1, 2014 to succeed margaret ditch and sean Kelleher, whose terms 
expire on June 30, 2014. 

for more details on the elections or the public library budget appropriation, please 
call the library at 695-6644. 
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About the public library votes 

of  Education beginning July 1, 2014. 

continued from page 5 }

Other ballot items 
the school district is including two separate items on the ballot for consideration 

“We’re very excited 

Board members serve five-year terms on 
a voluntary basis. The following three 
residents are running for the two 
available seats:

  Susan Palmer
  Becky King (incumbent)
  Jack Macica (incumbent). 

Profiles of  each candidate will be posted 
on the district website (www.schuyler
villeschools.org) and shared with local 
media outlets. 
Schuylerville Public Library board of 
trustees elections 

The Schuylerville Public Library is also 
holding elections for two seats on its 
board of  trustees. Candidates for the 
positions will be named by the library 
before the election is held. 

Energy efficiency efforts adding up to
 
significant savings
 

Schuylerville is building on the many 
energy efficiency initiatives it has put in 
place over the last few years. Most re
cently, the district installed more energy-
efficient lighting throughout the district. 

“We replaced all the inefficient bulbs 
called T-12s with smaller, extremely 
efficient T-8 bulbs in classrooms and hall
ways. Even smaller and more efficient T-5 
bulbs were installed in the gymnasiums,” 
said Superintendent of  Buildings and 
Grounds Peter Riggi. “The parking lot 
lights and the lights in the exit signs were 
switched to LED bulbs, as well.” 

Motion sensors have been installed in 
all schools, meaning lights automatically 
turn off  in unoccupied areas. 

“We expect to see significant savings 
on utility bills from these changes, along 
with more rebates from National Grid,” 
Riggi said.  

In the last round of  National Grid 
rebates, the district received more than 
$45,000. 

Next up: solar panels 
The next efficiency project slated 

to occur in the district is installation of 
solar panels on the Elementary School, 

High School and bus 
garage. 

about this project, as it 
will not only provide more 
savings, it will mean clean energy op
tions for the school district,” said Riggi. 

It’s estimated that the district could 
save at least $54,000 in the first few 
years after installation and more than 
$333,000 over two decades. The initia
tive can also be tied in with district cur
ricula, so students are learning while the 
district saves money. 

http:villeschools.org
www.schuyler


   

 

 
 

  Eighth-grader Katelyn Weed makes a musical instrument using clay. She was 
participating in a multidisciplinary program that combined art, music and science 
experiences, which was made possible by grant funding from the Saratoga Arts 
Council and the New York State Council on the Arts. 

a better way to express everything and 
the color helps me with remembering 
the content.” 

Maikela also likes having the abil
ity to solve math problems visually. 
“Sometimes when there’s something 
I don’t understand––in math, for 
example––it helps me to draw out the 
question and the solution.” 

Along with adding iPads for 
seventh-grade students next year, 
some academic intervention services 

teachers will be using the 
iPad as instructional tools, 
as well. 

Distance learning classes 

The district also con
tinues to look for options to 
increase distance learning 
classes. A second lab was 
opened this year, increas
ing the elective offerings for 
students, including busi
ness law, marine science 
and college-level statistics. 
Five years ago, there were 
just five distance learn
ing courses (with a total 
enrollment of  25) and two 
of  those classes were offered 
for college credit. This year, 
there are 15 distance learn
ing courses (with a total 
enrollment of  145) and 

eight of  those courses are offered for 
college credit. “Schuylerville is top in 
the region for the number of  students 
enrolled and in the number of  classes 
offered,” said Director of  Computer 
Services Eric Blakely. “That’s some
thing to be proud of.” 
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Budget Questions & Answers Expanding programs 

residents must be eligible for the star program in 2014-2015 in order to receive a rebate. the 

continued from page 2 }
continued from page 3 }

rebate amounts will vary by town. 

What cost-saving efforts are made by the district? 

the district shares many services and resources through Boces and other school districts. this 
includes cooperative bidding for products and supplies, electricity, transportation and health 
insurance. schuylerville also has invested in capital projects designed to increase energy effi
ciency, including the upcoming installation of solar panels (see the article on page 6 for details). 
In addition, the district is actively seeking grant funding to complement and expand educational 
initiatives. 

What happens if voters defeat the proposed budget? 

the Board of education has the option of putting another budget (revised or not) up for a vote 
in June or immediately adopting a contingent budget. after two unsuccessful votes, a district 
must adopt a contingent budget. By law, the contingent budget cannot result in a tax levy that’s 
higher than the previous year––a true 0 percent cap without any of the currently allowable 
exemptions (certain pension 
costs, court judgments and local 
capital expenses). contingent 
budgets also prevent school dis
tricts from spending money in 
some areas, such as community 
use of facilities, new equipment 
purchases, certain field trips and 
student supplies. for schuy
lerville, a contingent budget 
would require cutting $214,923 
from the proposed budget, 
which could result in reductions 
in educational programs and 
services. 

How can I get an 
absentee ballot? 

If you would like an application 
for an absentee ballot, please 
call the superintendent’s office 
at 695-3255, extension 3242. 

What are the qualifications 
to vote? 

to vote in the district, you must 
be at least 18 years of age, a resident of the district for at least 30 days prior to the vote and a 
U.s. citizen. 

How can I get more information about the budget? 

If you’d like more details, please call the superintendent’s office at 695-3255, extension 3242 or 
see the district website (www.schuylervilleschools.org). additionally, the district’s plain language 
budget and/or the school report card are available by stopping in at the district office located 
at 14 spring street, schuylerville. 

http:www.schuylervilleschools.org
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The Budget 
Notice: A State 
Requirement 
New York State 
regulations require the 
school district to send 
out budget information 
in the format presented 
here. 

STAR Program 
It is important to 
point out that STAR 
is a property tax relief 
program for individual 
homeowners. It is not 
a source of  funding 
for school districts 
and therefore does not 
prevent tax rates from 
rising. However, the net 
taxes paid by district 
homeowners are re
duced by STAR. Based 
on state guidelines, the 
projected reduction in 
2014-2015 taxes for 
Schuylerville property 
owners will be approxi
mately $717. 

school District 
Budget Notice 

Budget adopted Budget proposed Contingency
 for 2013-2014 for 2014-2015 budget for 2014
school year school year 2015 school year* 

The annual budget vote for the fiscal year 2014-15 by the qualified voters 
of the Schuylerville Central School District, Saratoga County, New York, 
will be held at Schuylerville Elementary School in said district on Tuesday, 
May 20, 2014 between the hours of noon and 9 p.m., prevailing time in 
the Schuylerville Schools, at which time the polls can be opened to vote 
by voting ballot or machine. 

Under budget 
proposed for the 

2014-15 school year 

Estimated Basic STAR exemption savings  $717 

Propositions 
List separate propositions that are not included in the Total 
Budgeted Amount (Tax levy associated with propositions not 
eligible for exclusion may affect property tax levy limit and voter 
approval requirements.) 

Description Amount 

Proposition #1 Bus Purchases $262,000 

Proposition #2 NA NA 

1 

1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 

Total budgeted amount                                                                          
not including separate propositions $32,064,417 $32,782,083 $32,567,160 

Increase/decrease for 
the 2014-2015 year $717,666 $502,743 

Percentage increase/decrease 
in proposed budget 2.24% 1.57% 

Change in the Consumer Price Index (CPI) 1.46% 

Total proposed school year tax levy including 
levy to support library debt, if applicable $16,532,548 $16,747,471 $16,532,548 

Total permissible exclusions $576,501 $477,218 

A. Proposed school year tax levy, not 
including levy for permissible exclusions 
or levy to support library debt $15,956,047 $16,270,253 

B. School tax levy limit, not including levy 
for permissible exclusions $16,274,679 $16,485,716 

Differences: A – B (positive value requires 60% voter 
approval – see note below regarding separate propositions) – $318,632 – $215,463 

Administrative component $2,929,549 $2,822,567 $2,822,567 

Program component $23,606,820 $24,420,142 $24,205,219 

Capital component $5,528,048 $5,539,374 $5,539,374 

* If voters do not approve the proposed 2014-15 budget within two votes, the Board must adopt a contingency budget, which limits the property 
tax increase to zero percent, with no exclusions. As a result, the district would be required to reduce the proposed spending plan by an additional 
$214,923. Cuts would $214,923 from the program component of the budget. 


