
Central School District
N E W S  A N D  I N F O R M A T I O N  

May 2016

No tax levy increase in 
proposed 2016-17 budget

chuylerville residents will go to the polls on Tuesday, May 17, to 
vote on a proposed $34.1 million budget for the 2016-17 school year. 
Voting will take place from noon to 9 p.m. at the Schuylerville Central 
School District Administration Building (note: this is a new 
polling location), located at 14 Spring Street, Schuylerville. Residents will 
also select one Board of  Education member, consider one proposition and 
vote in the Schuylerville Public Library Board of  Trustees election.

S

Budget Highlights  
}	2016-17 proposed spending plan: 

$34.1 million

}	Projected tax levy increase:  
0 percent, which is below the 
district’s maximum allowable tax levy 
increase of 0.16 percent

}	Five-year average tax levy increase: 
1.1 percent

}	More information available at  
www.schuylervilleschools.org

Also on the Ballot  

}	District Board of Education election 

}	Proposition for bus leasing

}	Schuylerville Public Library Board of 
Trustees election

Budget Vote & 
Board Elections

Tuesday, May 17, 2016
Noon to 9 p.m.

Administration Building

Mark your calendar 

Schuylerville’s budget proposal would result in an estimated tax levy increase 
of  zero percent, which is below the district’s state-determined tax levy cap of   
0.16 percent. The tax levy is the total dollars that a school district collects from 
property owners in order to balance its budget after taking into consideration all 
other sources of  income. Tax rates for individual properties will be determined 
over the summer once equalization rates and assessments are available for the 
district’s seven towns. In comparing Schuylerville’s 2015-16 budget with the 
proposed 2016-17 spending plan, the budget-to-budget increase is 1.29 percent.

“The district consistently puts forth a budget allowing us to maintain fiscal 
stability,” said Business Manager Marian Chrisman. “We remain committed to 
the goal of  maintaining and improving opportunities for students while being 
mindful of  the impact on taxpayers.”

Increased Personnel
Schuylerville’s budget proposal maintains current programs and services for 

students and includes funding to increase personnel, including a social studies 
teacher (0.8 to 1.0 Full-Time Equivalent), a public information specialist/chief  

information officer (0.6 to 1.0 FTE) and a 
technology integration specialist (teacher 
on special assignment) who will assist 
teachers in the continued growth of  the 
technology department (details on  
page 6).

”We feel we have delivered a budget 
that is fair to our taxpayers without 
jeopardizing our students’ ability to learn 

continued on page 2 } 
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continued from page 1 } 

No tax levy increase in proposed 2016-17 budget

and excel in today’s educational world,” 
said Board of  Education President Mike 
Booth.

GEA Eliminated
The state instituted the Gap 

Elimination Adjustment in 2010-11 to 
help address its own budget shortfalls 
brought on by the fiscal crisis at that 
time. Since then, Schuylerville has lost 
more than $8 million in state aid. The 
end of  the GEA means that state aid will 
not be reduced in this manner in 2016-
17, an effective increase in funding that 
totals $208,000 for the district.

Energy Efficiency Efforts Adding Up 
to Significant Savings 

Schuylerville is continuing to see 
significant savings from the many energy 
efficiency initiatives it has put in place 
over the past few years. Most recently, 
the district began installing four new 
boiler burners with energy efficient 

Budget questions and answers

controls. The district is also diligently 
keeping track of  its energy management 
system, ensuring that unoccupied areas 
in buildings are not heated and cooled, 
particularly during school breaks and 
holidays. 

The utility savings from past projects, 
including the installation of  more 
energy-efficient lighting and motion 
sensors, as well as the replacement of  
four hot water heaters, also continue 
to save the district thousands of  dollars 
each year.

Looking to the Future
“At Schuylerville, we aim to provide 

a high-quality education that our 
community can be proud of,” said 
Superintendent Ryan Sherman.  
“Our strong financial footing allows us 
to look to the future as we grow new 
opportunities for student success.”

Is the district using fund balance to 
help balance the budget?

Yes. Schuylerville will be using funds from 
several reserves to offset expenditures and 
keep the tax levy flat.

What if the proposed budget is voted 
down?

The Board of Education has the option of 
putting another budget (revised or not) up 
for a vote in June or immediately adopting a 
contingent budget. After two unsuccessful 
votes, a district must adopt a contingent 
budget. Since the district’s proposed budget 
currently carries a tax levy increase of zero 
percent, deliberations would center around 

Highlights of  
budget changes 

INCREASED PERSONNEL:

}	Social Studies Teacher  
(0.8 to 1.0 FTE*)

}	Public Information Specialist/
Chief Information Officer 
(0.6 to 1.0 FTE)

}	Technology Integration  
Specialist  
(1 year teacher on assignment)

INCREASED EXPENDITURES:

}	Health Benefits

}	Technology

MAJOR EXPENSES REDUCED 
OR ELIMINATED:

}	Reduced Employee Retirement 
System (ERS) costs

}	Reduced Teacher Retirement 
System (TRS) costs

}	Public Information Service 
purchased through BOCES

}	Energy efficiency savings 
 
*FTE = Full-Time Equivalent

removing equipment line items and shifting 
amounts to other expenses.

What are the qualifications to vote?

To vote on May 17, you must be at least 18 
years of age, a resident of the district for at 
least 30 days prior to the vote and a U.S. 
citizen. 

How can I get an absentee ballot?

If you would like an application for 
an absentee ballot, please call the 
Superintendent’s Office at 695-3255, 
extension 3242. Absentee ballots must be 
submitted to the district office by 5 p.m. on 
Tuesday, May 17.

How can I get more information about 
the budget proposal?

If you’d like more details, please call the 
Superintendent’s Office at 695-3255, 
extension 3242 or see the district website 
(schuylervilleschools.org). Additionally, the 
district’s plain-language budget and the 
School Report Card are available at the 
district office located at 14 Spring Street, 
Schuylerville.
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Voters to decide on leasing school buses
District says the switch would save $343,231 over five years

As part of  the May 17 budget vote, 
voters will also consider a proposition 
that would allow the Schuylerville 
Central School District to start leasing 
its school buses, rather than purchasing 
them.

“The idea is to maximize our 
transportation aid dollars while 
maintaining an up-to-date fleet,” said 
Business Manager Marian Chrisman. 
“Leasing provides the perfect blend of  
this concept with the least impact to 
taxpayers.”

The district owns 37 vehicles, 
including 35 buses and two vans. Under 
the proposition, the district would 
replace all current buses with new 
ones over the next two years through 
two separate leases. The total cost to 
taxpayers would be less than if  the 
district followed its standard plan of  
purchasing two to four vehicles a year. 

“The difference is the state 
transportation aid,” Chrisman said. “The 
aid is paid each year of  a lease payment 
whereas a purchase is paid over five 
years.”

Under the proposal, a five-year lease 
of  12 vehicles would cost the district 
$184,300 per year.  About 75 percent of  
that cost would be reimbursed through 
transportation aid each year. Compare 
that to the district’s typical purchase 
of  three vehicles, which would cost 
$242,136. The district estimates that 
leasing would save more than $343,000 
over five years and would provide a 
newer fleet.

“During fact-finding on the pros 
and cons of  leasing, other area business 

officials and transportation supervisors 
emphasized the positive impact of  leasing 
on their districts, both from financial 
impact to reliability of  the fleet,” said 
Transportation Supervisor Don Young.

Under the proposal, after the five-
year lease ended, the district would have 
the option of  purchasing the vehicles 
or entering a new lease to begin the 
replacement cycle again.

“Having a new fleet will allow us to 
reduce and simplify our parts inventory, 
eliminate large repairs as the buses 
are all warrantied for five years, and 
cut down on fuel usage due to the new 
industry standards regarding emissions,” 
said Chuck Barss, head mechanic for the 
district.

  Several of the district’s 37-bus fleet line up outside of the elementary school to wait for dismissal.

Did You Know? 

}	The district’s buses log more 
miles annually (392,000 miles) 
than it would take a NASA 
shuttle to land on the moon 
(238,855 miles). So, each year, 
the district’s drivers safely 
transport their precious cargo 
further than they would if they 
rocketed to the moon!

}	There are typically 24 daily bus 
runs that are completed four 
times a day.

}	In addition, the buses go on 
dozens of field trips, sports 
trips and summer school runs.

Why does the proposition say $921,500?  

The $921,500 proposition voters will decide on as part of the May 17 vote 
represents the total cost of a five-year lease without transportation aid 
factored in. The actual cost would be about $45,707 each year, or $228,535 
total for a five-year lease.
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Budget Summary

Expenditures:  
How are the funds spent?

    
Budget 2015-16 2016-17  
Category Budget Budget Difference

Salaries $14,559,448    $14,796,660 $237,212

Benefits  $10,197,500 $10,372,692 $175,192

BOCES Services $2,878,131  $2,855,919 -$22,212  

Supplies $713,310 $858,445 $145,135  

Contractual Costs $950,834   $917,050 -$33,784

Debt Service $3,079,502 $3,064,294 -$15,208  

Equipment $50,000 $56,300 $6,300  

Utilities $599,664 $635,500 $35,836

Insurance $190,225 $167,500 -$22,725

Tuition, ESY  $319,864 $278,000 -$41,864 

Textbooks, Library, Software  $158,136 $129,500 -$28,636 

TOTAL EXPENDITURES   $33,696,614 $34,131,860 $435,246 

Proposed

Salaries
43.4%

Benefits
30.4%

Debt Service
8.9%

BOCES
8.4%

Contractual
2.7%

Supplies
2.5%

Utilities
1.9%

Equipment, Insurance, Tuition, ESY (Special  
Ed. Summer School), Textbooks, Library, Software

1.8%
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Revenues:  
Where do the funds  
come from?

    
Income 2015-16 2016-17  
Sources Budget Budget Difference

Local Property Taxes $16,971,587  $16,971,587 $0

State Aid $15,602,857  $16,182,273 $579,416

Interest Earnings, Tax 
Penalties, Medicaid 
Reimbursements  $143,065 $177,000 $33,935

Misc. & Charges for Services  $354,105 $176,000 -$178,105

Appropriated Reserves $625,000 $625,000 $0

TOTAL REVENUES        $33,696,614 $34,131,860 $435,246

Proposed

District Board of Education election, public library trustee election also part of May 17 vote

In addition to considering the 
proposed 2016-17 school budget, 
Schuylerville residents will vote on one 
proposition––the leasing of  buses (details 
on page 3). Residents will also vote in the 
district’s Board of  Education election and 
in the Board of  Trustees election for the 
Schuylerville Public Library.

There will be no library budget 
proposition on the ballot because the 
Schuylerville Public Library will not be 
proposing a tax levy increase to voters.  

 
Board of Education election 
One seat will be available on 
Schuylerville Central School District’s 
Board of  Education beginning July 1, 
2016. Board members serve five-year 
terms on a voluntary basis. The following 
resident is running for the available seat:

  Michael Booth (incumbent) 

Booth’s profile is available on the district 
website (www.schuylervilleschools.org).
 
 

Schuylerville Public Library Board of 
Trustees election 
The Schuylerville Public Library is also 
holding elections for two seats on its 
Board of  Trustees. Candidates for the 
positions will be named by the library 
before the election is held. The positions 
are for three years beginning July 1, 
2016 to succeed Whitney Colvin and 
Heidi Levin, whose terms expire on June 
30, 2016. For more details on the library 
elections, please visit the library website 
(schuylervillelibrary.sals.edu) or call 
695-6641.

State Aid
47.4% Local  

Property Taxes
49.7%

Interest Earnings, Tax 
Penalties, Fund Balance, 
Transfers, Charges for 

Services, etc.
2.9%
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The Schuylerville Central School 
District is expanding its technology 
department to offer its students more 
opportunities than ever before. Through 
the expansion of  the district’s iPad 
program, the implementation of  Google 
Apps for Education and the addition 
of  a technology integration specialist, 
students in grades K-12 will be further 
immersed in technology in the 2016-17 
school year.

“The growth of  the technology 
department is helping us engage our 
students and empower them to reach 
far beyond the curriculum,” said 
Superintendent Ryan Sherman. “We’re 
transforming the way our students learn 
and interact.”

iPad Program Expands
After three years of  success, the 

district is again expanding its iPad 
program. Schuylerville Middle School 
completed its one-to-one initiative 
during the 2015-16 school year, while 
Schuylerville Elementary School 
launched a pilot iPad program in three 
classrooms. In the 2016-17 school year, 
the one-to-one iPad program will expand 
to reach all students in grades 3-9.

“We believe our middle school 
students are more equipped for the 
digital world, more organized and more 
prepared daily because of  this initiative,” 
said Katie Elsworth, middle school 
principal. “We are looking forward 
to expanding the program into our 
elementary and high schools to enhance 
opportunities and reinforce learning.” 

The high school will begin its one-
to-one initiative in 2016-17 with all 

District aims to grow opportunities with technology 
department expansion

ninth-graders receiving an iPad Pro. By 
the year 2019, all students in grades 
9-12 will be issued an iPad to use for 
schoolwork both in class and at home.

“Our teachers are enthusiastic about 
the one-to-one initiative beginning in the 
high school,” said Matthew Sickles, high 
school principal. “We’re working with 
a core team of  teachers, administrators 
and staff  to develop a rollout plan and 
professional development to help make 
the transition seamless.” 

  Schuylerville sixth-grader Margaret Schwartz uses 
an iPad in Laurie Guyon’s class to complete an 
English project using the Sphero robot.

During the 2016-17 school year, 
students in grades 10-12 will continue to 
use iPads in school to enhance classroom 
learning. Teachers in grades K-2 will 
also be issued several classroom iPads for 
center-based learning.

Technology Integration Specialist 
The proposed 2016-17 budget 

includes the addition of  a technology 
integration specialist. This person, 
a teacher on special assignment, 
will identify software, curriculum 
and teaching strategies to integrate 
technology in classrooms throughout the 
district. A major role of  the technology 
integration specialist will be to aid in 
professional development.

“We are going to rely heavily on this 
person to work side-by-side with teachers 
to answer questions as we develop 
technology-enhanced instruction,” said 
James Ducharme, assistant principal for 
Schuylerville Middle and High Schools. 
“We feel it is important to have someone 
who has experience utilizing this 
technology in the classroom available to 
support teachers during the first year of  
implementation.”

Google Apps for Education
One way that technology is 

currently enhancing instruction at 
Schuylerville is through the use of  
Google Apps for Education. Teachers 
and staff  throughout the district have 
been learning the basics of  Google Apps 
through full-day trainings and many 
have already begun utilizing the features.

“The idea behind this rollout is to 
have teachers and staff  up to speed 
when school begins in September,” 
said Director of  Computer Services Eric 
Blakely. “We will be migrating teacher 
and student workspaces to Google Drive 
over the summer and offering half-day 
professional development sessions for 
teachers.”

“Using iPads in class gives us more 

ways to learn and express ourselves. 

From reading a digital book in 

English class to using a tuner app in 

band, we use our iPads in so many 

ways.” 

 
–Anna Belden 

Schuylerville sixth-grader



 SCHUYLERVILLE  CENTRAL SCHOOL DISTRICT N E W S  A N D  I N F O R M AT I O N   M AY  2 0 1 6

7

Schuylerville Elementary School  
gains national recognition as  
Green Ribbon School

District switches to  
optical scan  
voting machines 

Schuylerville Central 
School District 

Administration Building
14 Spring St. 
Schuylerville

New Polling Location 

On May 17, residents will use 
optical scan voting machines during 
the school budget vote. These are 
the same machines residents use 
when voting in primaries and general 
elections. Voters first fill out paper 
ballots, which are then scanned and 
recorded by electronic machines. They 
replace the lever-style machines that 
the district used for decades.

When the state had to switch 
to electronic machines by law, 
exemptions were made for school 
districts to allow them to continue to 
use lever machines. That exemption 
expires this year, prompting the 
district to switch to electronic 
machines. For a step-by-step guide 
to voting using optical scan voting 
machines, view a two-minute video, 
produced by the New York State Board 
of  Elections on the district website 
(schuylervilleschools.org).

Schuylerville fifth-grader Lauren King 
demonstrates new composting system

On Earth Day, April 22, Managing 
Director of  the White House Council on 
Environmental Quality Christy Goldfuss 
joined U.S. Secretary of  Education 
John B. King, Jr. to announce that 
Schuylerville Elementary School is 
among the 2016 U.S. Department of  
Education Green Ribbon Schools award 
honorees. 

“We are very proud to be named 
a Green Ribbon School by the U.S. 
Department of  Education,” said Principal 
Gregg Barthelmas. “This is a very 
exciting announcement for our school 
and represents the culmination of  
many years of  dedication to green and 
sustainability initiatives by students, 
staff, parents, and community partners.”

Only 46 other schools across the 
country received the distinction. Schools 
were chosen for their efforts to reduce 
environmental impact and utility costs, 
improve health and wellness, and ensure 
effective sustainability education.

The Green Ribbon School project 
began in Schuylerville in 2011, when 
parent and Hudson Crossing Park board 
member Cindy Wian proposed the 
program as a way to promote the park’s 
environmental mission in partnership 
with the school community. 

“Students who are inspired to care 
about their environment, whether it is a 
playground, a garden, or the recyclable 
items at the bottom of  their locker, will 
be the leaders and problem solvers who 
ensure we have clean air, clean water, 

and fertile soil for generations to come,” 
Wian said.

To date, more than 50 projects and 
programs have been implemented as 
part of  the Green Ribbon School group’s 
efforts, many integrating multiple GRS 
cornerstones or pillars, spanning school 
years, and sending ripples across the 
district and community.

The GRS group’s most recent efforts 
include a composting initiative at the 
elementary and middle school, which 
will help reduce cafeteria waste. The 
group estimates that the new system 
will keep 162,000 milk cartons, 15,000 
pounds of  liquid waste and 51,000 
pounds of  food waste out of  the landfill.

Schuylerville Elementary School 
will be formally recognized at an awards 
ceremony on Wednesday, July 20 in 
Washington D.C.

  
Example of an optical scan voting machine
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School District Budget Notice

Description  Amount

Proposition #1 Bus Leasing                        $921,500

Overall Budget Proposal                                                       Budget Adopted for the    Budget Proposed for the  Contingent Budget for    

 2015-16 School Year 2016-17 School Year the 2016-17 School Year*

Total Budgeted Amount, Not Including Separate Propositions $33,696,614 $34,131,860 $34,131,860 

Increase/Decrease for the 2016-17 School Year  $435,246 $435,246 

Percentage Increase/Decrease in Proposed Budget  1.29% 1.29% 

Change in the Consumer Price Index  0.12%

A. Proposed Levy to Support the Total Budgeted Amount, Net of Reserve $16,971,587 $16,971,587

B. Levy to Support Library Debt, if Applicable N/A N/A

C. Levy for Non-Excludable Propositions, if Applicable** N/A N/A

D. Total Tax Cap Reserve Amount Used to Reduce Current N/A N/A 
     Year Levy

E. Total Proposed School Year Tax Levy (A + B + C - D) $16,971,587 $16,971,587 $16,971,587 

F. Total Permissible Exclusions $508,442 $404,243

G. School Tax Levy Limit, Excluding Levy for Permissible $16,627,434 $16,587,224  
    Exclusions

H. Total Proposed School Year Tax Levy, Excluding $16,463,145 $16,567,344 
     Levy to Support Library Debt and/or Permissible  
     Exclusions (E - B - F + D)

I. Difference: (G - H); (Negative Value Requires 60.0% Voter  $164,289 $19,880 
   Approval - See Note Below Regarding Separate Propositions)**

Administrative Component $2,876,762 $3,031,982 $2,914,861

Program Component $25,111,849 $25,285,639 $25,435,062

Capital Component $5,708,003 $5,814,239 $5,781,937

*If voters do not approve the proposed 2016-17 budget within two votes, the Board must adopt a contingent budget, which limits the property tax levy increase to zero percent, with no exclusions. Since the proposed budget carries a tax levy increase of 0 percent, deliberations would center 
around removing equipment line items and shifting amounts to other expenses. 

**List Separate Propositions that are not included in the  
Total Budgeted Amount: (Tax Levy associated with educational 
or transportation services propositions are not eligible for  
exclusion and may affect voter approval requirements) 
        Under the Budget Proposed for the 2016-17 School Year 

                   Estimated Basic STAR Exemption Savings 1 $616.00
1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 

The annual budget vote for the fiscal year 2016-2017 by the qualified voters of the Schuylerville Central School District, Saratoga County, New York, will be held at the Schuylerville Administration 
Building in said district on Tuesday, May 17, 2016, between the hours of noon and 9 p.m., prevailing time, at which time the polls will be opened to vote by voting ballot.
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